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Future project works 

‚Biodiversity under climate change: 
Community based conservation, management 
and development concepts at the origin of 
wild coffee‘ 

Duration: 2014-2017 

Budget: ~2.4 mio EUR 

Funded by: International Climate Initiative by the 
German Federal Ministry for the Environment, 
Nature Conservation and Nuclear Safety 
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Main pillars of the new project 

Restoration and 
management of 

ecosystems 

Regional 
development/ 

sustainable use 

Communcation/ 
Learning 
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Project components 



1 Reforestation  of natural Afromontane forests 

• 500 ha fragmented/ degraded 
forest will be reforested with 
indigenous species 
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2 Conservation and management of important 
watersheds 

• Mapping of important riverines and 
wetlands 

• Restoration of 500 ha of degraded 
wetlands and riverines 

• Transfer to community based 
management 
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3 Participatory Forest Management (PFM) 
 

• Review of existing PFM sites for 
lessons learned 

• 4,500 ha of natural forest are being 
transferred to sustainable 
community management 

• Awareness creation on forest, 
biodiversity, sustainable forest 
management  and means of 
conservation amongst PFM 
communities 
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4 Integrated monitoring on biodiversity, forest 
and carbon 

• Biodiversity survey with at least 10 
experts for identification of 
indicator and flagship species 

• Monitoring of long-term impacts of 
carbon emissions 

• Development and implementation 
of integrated real-time monitoring 
of changes of forests and wetlands 

• Development of biodiversity 
monitoring scheme for rangers 

• Interactive monitoring of project 
impacts 

 

• Monitoring on, selected species 
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5 Development program women and 
biodiversity 

• Alternative income sources for 300 
women 

• Marketing of at least three natural 
products (spices, fruits...) with 
women 

• Improvement of the local pottery 
for income generation for women 
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6 Support to ecotourism 
 

• Communication campaign for 
ecotourism as new source of 
income 

• Training of tourism related service 
providers 

• Marketing of Kafa Biosphere 
Reserve as tourism destination 
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7 Alternative energy sources 
 

• Survey on alternative energy 
sources and pilot introduction of at 
least one new source of energy 

• Introduction of 2,500 improved 
energy saving stoves 

• Reduction of household energy 
consumption by 30% 
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8 Agrobiodiversity 
 

• Survey on local flora/ agriculture 
with respect to climate change 
adapted species 

• Pilot plantations 

• Train-the-trainer program for 
farmers 

• Promotion of at least five 
agricultural species resistant to 
climate change  
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9 Ranger as multipliers 
 

• Training and contracting of 10 key 
rangers as communicators and 
multipliers 
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10 Enjoy Biodiversity Campaign 

• Awareness creation for at least 
250,000 local people on 
biodiversity 

• 150 youngsters are in place 
working as biodiversity 
campaigners 

• 20 Nature camps for youngsters 
and knowledgeable elders 

• Formation of a circle of spiritual 
leaders as promoters of 
biodiversity conservation 

• Development of a school module 
on biodiversity 
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11 Project Information Campaign 
 

• Production of flyers, website incl. 
blog, face book... 

• Presentation  of the project at 
relevant conferences and 
workshops 

• Performance of project workshops 
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Further prospects 



 Rainforest fund 
 

• Set up within the project  “Climate 
Protection and Preservation of 
Primary Forests – A Management 
Model using the Wild Coffee Forests 
in Ethiopia as an Example” 

• Joint cooperation between NABU 
and  NABU International 
Foundation 

• Goal: Ensuring the protection of 
rainforests on a long-term basis 

• Target areas: Kafa Biosphere 
Reserve, other areas may come 
later 
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 Rainforest fund 
 

Goals of the fund:  

• Establish forest and nature 
reserves together with the locals 

• Plant trees and buy forest 

• Sustainable use of the forest with 
the local community 

• Establish climate protection 
projects 

• Establish alternative  sources of 
income 

• Support international research 
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NABU Headquarters 

Thomas Tennhardt 

Charitéstraße 3 

10117 Berlin, Germany 

Tel. +49 (0)30.28 49 84-0 

Fax +49 (0)30.28 49 84-20 00 

Thomas.Tennhardt@NABU.de 

www.NABU.de 

Thank you for your attention! 


