
Notes – side meeting @CAP 2018 on Upscaling common bird monitoring held on 25th September 2018 

Present:  Alex Ngari (BirdLife – chair), Kariuki Ndang’ang’a (BirdLife), Samuel Fournet (NABU), Svane 

Bender (NABU), Jean-Yves Paquet (Natagora), Dieter Hoffman (RSPB), MuhtariKanu (NCF), 

WadjaEgnankou (SOS-Foret), Achilles Byaruhanga (Nature Uganda), Paul Matiku (Nature Kenya), 

KabeloSenyatso (BirdLife Botswana) and Chris Magin 

 All introduced themselves 

 AfriBirds project was introduced: 

o It’s apilot project from which many lessons are being learned  

o monitoring is based at biospheres as per the donor’s focus  

o data collection involves use of mobile application and data forms;protocols are based on 

Common Bird Monitoring/Bird Population Monitoring schemes ongoing in Uganda, 

Kenya and Botswana  

o in each country, there is a national coordinator who is in charge of quality control 

matters  

 

 SOS Foret and NCF got an opportunity to provide an updates on where they are in implementing 

the project, and the design of the monitoring scheme 

 Observations were made as follows regarding operation and sustainability of the scheme: 

o AfriBirds need to ensure linkage with the Global Wild Bird Indicators (GWBI) 

programme. With comparative methods with those in use in Botswana, Uganda and 

Kenya.  Kariuki clarified that he participates in GWBI meetings and provides updates on 

this project and that methods are comparable. 

o Given that the Afribirds scheme is happening at single sites, it was important to clarify 

its objectives. It was however clarified that within these sites, sampling is stratified with 

some sample areas in different zones of the biosphere reserves 

o Based on experience, Kabelo and Paul advised that AfriBirdsis likely to face sustainability 

challenges if its operation costs are kept high, and if it requires observers to spend many 

hours in the field 

o Paul and Achilles advised that there is need to link the project to volunteerism rather 

than depending so much on employed staff, who may eventually be transferred etc. 

o Implementation of monitoring scheme does not have to be expensive as is mainly based 

on the support of volunteers or citizen scientists  

 As regards necessity/demand/need for the scheme, the following points were made: 

o Achilles made the point that Africa is changing, and there is a growing demand for 

information on biodiversity to guide developments. It is therefore necessary to be ready 

with the data, rather than waiting until developments come. 

o The schemes can provide data for assessing impacts of climate change.   

 As regards fundraising to upscale the scheme, a quick list of potential sources of funding was 

highlighted: 

o EU 

o JRS 

o Vulcan 

 Next steps: 



o Partners who have been implementing schemes in Kenya, Botswana, and Uganda and 

those starting schemes in Nigeria and Cote d’Ivoire should from now on link up and do 

common reporting 

o The monitoring schemes should be linked to climate change impact assessments and 

providing biodiversity information to guide developments in AfricaF 
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